New Horizons in Leadership

Activity Report 2013-2014
Regional Institute for Health and Environmental Leadership

The Regional Institute for Health and Environmental Leadership (RIHEL) is an official program of the
Colorado Foundation for Public Health and Environment (CFPHE), a 501(c)(3) nonprofit organization
incorporated in the State of Colorado. (www.cfphe.org)
CFPHE provides RIHEL with fiscal management and its legal identity—allowing us to accept tax-deductible
donations and to be eligible for certain grants and corporate giving programs.

CFPHE Mission:
CFPHE works with people and organizations to develop and manage projects to protect and improve the public's
health and the environment in Colorado and the Rocky Mountain region.
The Colorado Foundation for Public Health and the Environment is a vibrant, thriving organization that
encourages and fosters improvement in public health and the environment. We work to:


Reduce disease, disability and premature death from preventable causes
Mobilize community resources
 Assist in the development and implementation of projects and programs
 Partner with interested organizations in the development of health policies, studies and public
education
 Offer fiscal services to organizations for activities related to the Foundation's purpose, including
account management, as well as funds distribution for grants, research, and scholarships in the fields of
health and the environment.


The Regional Institute provides leadership training, builds linkages among leaders, and strengthens the
relationships among health professionals, environment professionals, the academic community, the public
sector and the private sector. The Regional Institute is affiliated with the National Public Health Leadership
Development Network. (www.heartlandcenters.slu.edu/nln/)
Financial support for the Institute is provided by the many sources included in the sponsors section. The
major academic partners of the Institute are the University of Colorado—Colorado School of Public Health
and the University of Denver.
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Regional Institute for Health and Environmental Leadership

RIHEL Mission:
RIHEL’s mission is to develop and connect leaders who work collaboratively in diverse sectors and
communities to create and sustain the health and well being of people and the environment.

RIHEL Values:
What’s important to us about people and communities:


The dignity of all people is worthy of our respect.



Integrity is the most central RIHEL operating principle. We treat our fellows, alumni, faculty, staff,
Board, friends, vendors and the public honestly, honorably and transparently.



Our workforce and our communities deserve our very best, and RIHEL is committed to excellence
in the products and services that we provide.



Diversity intrinsically enhances virtually every aspect of life, and we seek it to enrich our work.



Health and environmental leaders accept the challenge to seek environmental justice and the
elimination of health disparities.



Individuals and communities share the responsibility for health and the environment.

What’s important to us about leadership:


Leadership is the behavior by which one influences others in the attainment of a common goal.
Among those behaviors is sharing power or empowering others.



Effective leaders lead by example.



Effective leadership requires the courage to take risks.



Collaboration and inclusiveness are front line leadership tools for addressing complex problems.



Leadership learning is a lifelong process.



RIHEL is strongly committed to the future, as are all legitimate leadership endeavors.



An appreciation of our humanity and humor can facilitate difficult processes and add joy to
life. Creativity, passion, flexibility, and the desire to learn and grow are attitudes that help us grow
as individuals, as leaders, and as an Institute that develops and connects people.
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RIHEL Goals
Develop Leaders:
Enhance and develop leadership training in the
Rocky Mountain region.

Connect Leaders:
Build upon and foster a diverse and multi-disciplinary Institute network
among fellows, alumni, Board members, other health and environment professionals
and the community.

Leverage the Resources of the Institute:
Address the health and environmental challenges of diverse communities
through a portfolio of resources and activities (fellows, alumni, projects,
existing and new programs, etc.)

Sustain the Institute:
Provide the people and financial resources to assure
the continuation of the Institute and its mission.
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Leadership is a journey
and the final destination does not exist.
It has many peaks and valleys
and takes constant work

The worst action
is non-action.
It's better
to try and fail
than to never try.

Humility is a healthy
aspect of ongoing
development as a leader.

I am inspired to be a leader, even
in the smallest sense, by showing
everyone compassion and care.

I cannot imagine a more
empowering, efficiently organized,
professional course.
Leadership is as much about
inward self-awareness and
reflection as it is about outward
action and process.

The above quotes are from participants in RIHEL’s ALTP,
LIFE, and APLP programs during 2013.
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Advanced Leadership Training Program
The Advanced Leadership Training Program (ALTP) is delivered to
approximately 45 health and environmental professionals in the Rocky
Mountain region annually. Designed to enhance the leadership skills of the
individual participants, the program creates an interdisciplinary network of
leaders who are dedicated to the health and environment of our region.
As of May 2014, we have completed 16 ALTP classes. Including the Class of
2014, there are over 650 graduates of ALTP from Colorado, New Mexico
and Wyoming.

Key program elements:





A year-long program
Four 3-day events held at various locations in Colorado,
New Mexico and Wyoming
Each participant completes a 360-degree assessment of
personal leadership practices
Each participant is assigned a peer-coach

Being in this program has encouraged
me to step beyond my comfort zone
and expand my horizons.

Topics studied and practiced include:










Exemplary Leadership Practices
Collaborative Leadership
Diversity Assets
Difficult Conversations
Peer Coaching
Intentional Action for Leaders
Systems Thinking
Advocacy and Influence
Communicating through the Broadcast Media
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Faculty and speakers are nationally recognized experts and are carefully
selected for their expertise in the curriculum presented.
They include professors from the University
of Colorado Denver, the University of
Denver, as well as industry experts.
Participants engage in creative projects during
the program as a living laboratory in which to
practice the leadership skills that they would
want to build.
Examples of project topics from the classes of
2013 and 2014 include:
 Expanding

full employment
opportunities for individuals with
intellectual disabilities

 Increasing

communication and
understand among industry and
regulatory agencies

 Incorporating

I got the most out of
the assignments,
the full engagement,
the thought-provoking
conversations and the
remarkable individuals
in the program both fellows and faculty.
Learning from the mutual
sharing of experiences
- very powerful!

“health” fully into the
healthcare setting with social
determinants of health

 Mapping

data for vulnerable
populations: a tool to improve
emergency planning, advocacy and
partnerships

 Creating

successful reclamation
techniques for oil and gas disturbances

 Developing

a plan for control of
Japanese encephalitis
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New Horizons…
Advanced Physician Leadership Program
In 2011-2012 the Colorado Medical Society and RIHEL teamed up to deliver a year-long Advanced
Physician Leadership Program (APLP). The second APLP cohort will begin in the summer of 2014.
APLP will again include four retreats within Colorado,
and will support learning objectives within the following
categories:


Leadership



Collaboration and Teamwork



Emotional Intelligence



Communication



Systems Thinking

Physicians hold implicit positions and voices of
authority in our society. A video that provides a
sampling of APLP participants sharing their thoughts
about access to health in Colorado, along with an
invitation to their peers to join the dialogue, can be seen
on the RIHEL website (www.rihel.org).

Thank you for this chance
to get to know other
passionate MDs in Colorado
and learn about new
initiatives in health.
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New Horizons…
Leadership for Healthy Community Design
The Leadership for Healthy Community Design (LHCD) program is a new leadership development
program to be delivered by RIHEL starting in 2014. LHCD is a unique training opportunity for
community-based teams in Colorado. This program is intended to improve the health of people and
the environment by building the capacity of Colorado communities to lead, plan and execute
community improvement projects that adhere to the principles of healthy community design.

Program Goals include:
 Building

participant leadership skills
and capacity.
 Fostering collaborative leadership
practices.
 Strengthening relationships and
strategic partnerships across
disciplines and jurisdictions.
 Promoting and fostering healthy
community design practices.
 Building capacity for effective and
meaningful community engagement.

Up to nine community-based teams will
be recruited from around the state to
assure representation of diverse types of
communities (urban, suburban, rural,
mountain, etc.). Each community team
will be comprised of 4-6 members, with
each member representing a different
discipline or interest related to health and
the built environment (e.g. urban
planning, transportation planning, public
works engineering, public health,
environmental health, parks and
recreation, law enforcement, school
systems, food systems, elected office, etc.).

Key program elements:
5

multi-day retreat training sessions held at various locations in Colorado.
 Team action learning projects for leadership practice and application of healthy community
design concepts.
 Team coaching sessions with healthy community design experts for project guidance.
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The Stories Project
In late 2010, RIHEL began a collaboration with the Center for Public Health Practice of
the Colorado School of Public Health at the University of Colorado Denver. The
project is funded by a US Department of Health and Human Services—Health Services
and Resources Public Health Training Center grant.
With support from this training grant RIHEL created products, in video format, that
provide examples and illustrations of exemplary leadership in the public health and
environmental health settings in the Rocky Mountain region. RIHEL framed the videos
around the conceptual model of the five practices of exemplary leadership as described
in Kouzes and Posner’s flagship book, The Leadership Challenge.
All five videos are now available on the RIHEL website at http://rihel.org/library/videos/144-stories-project.

Crucial Conversations
On July 16-17, 2013 RIHEL held a Crucial Conversations course at the
American Mountaineering Center in Golden, Colorado for public and
environmental health professionals across the region.
In this two-day, interactive program RIHEL ALTP graduates Joan Eden and
Barbara Ritchen led participants through how to effectively hold crucial
conversations. By the end of the two days participants were able to:
 Spot the conversations that are keeping them from what they want


Stay focused on what is really wanted



Make it safe to talk about almost anything



Master emotions and return to dialogue



Express views in ways that maintain and build safety, and



Turn crucial conversations into action and results.
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Leadership Is For Everyone (L.I.F.E.) 2013
The Leadership Is For Everyone (L.I.F.E.) Event is
the evolution of the continuing education
programming offered through RIHEL that began
with Autumn in Aspen. The 2013 event was held in
April in Thornton, co-hosted with the Colorado
Environmental Health Association (CEHA) and the
Colorado Society for Public Health Education
(COSOPHE), and sponsored by Holland & Hart,
LLP. It included a dynamic program delivered by
Aaron Templer, Doug Gertner and Natalie Boyer.
Attendance exceeded expectations, with 150
participants and a lengthy waiting list!
The workshop topics included “Branding as
Leadership,” Facilitating meetings” and
“Gratefulness.”

I had several “ah-ha”s that will help me
both personally and professionally.

Crucial Accountability
On July 18, 2013 RIHEL held a Crucial Accountability course at the American
Mountaineering Center in Golden, Colorado for public and environmental health
professionals across the region.
In this one-day course that builds on skills learned during Crucial Conversations,
RIHEL ALTP graduates Joan Eden and Barbara Ritchen led participants with
crucial conversation skills to diagnose why someone might fall short on
expectations and to motivate and enable that person to change behavior. By the
end of the course skills participants were able to:


Hold anyone accountable, regardless of position or personality



Begin any performance discussion on the right foot—avoiding defensiveness
arguments



Diagnose the underlying causes of misaligned or bad behavior



Motivate without using power and enable without taking over.
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RIHEL Governing Board
2013 Officers
CHAIR

SECRETARY

TREASURER

Carl Anderson (WY)
Wyoming Dept. of Environmental Quality

Joan Eden (CO)
Public Health Consultant

Carla King (CO)
Carla King & Associates, Inc.

General Members
Chris Bosselman (WY)
Wyoming Department of Health

Mauricio Palacio (CO)
Office of Health Disparities, CDPHE

Larry Volmert
Holland & Hart

Jay Christopher (CO)
TriHydro

Sandy Stavnes (CO)

Tance Walker (CO)

Luke J. Esch (CO)

Mary Uhl (NM)
Bureau of Land Management, New
Mexico State Office

Environmental Protection Agency Region 8 Safety & Environmental Consultant

Wyoming Dept. of Environmental Quality

Margy Wienbar (NM)
HealthInsight, New Mexico

Lisa Lewis (CO)
Sustaina Center for Women

With Gratitude...

Members of the Governing Board serve 3-year (renewable) terms.
Although we are sorry to see members retire from the RIHEL board, we
know they each leave our organization better than when they came to us.

In 2013, we saw three board members retire from the RIHEL board: Tance Walker, Chris Bosselman and
Cindy Allen. Each of these board members gave RIHEL the immense gifts of their time and skills.
Tance Walker (ALTP Class of 2004) has played many roles for RIHEL including starting and sustaining
Autumn in Aspen (now the LIFE Event), representing RIHEL on the CFPHE board, and working to keep
RIHEL’s bylaws, handbook, policies and procedures clear and organized. Due to Tance’s insights, these
governing documents have been used as a guide for several other non-profit organizations around the region.
Chris Bosselman’s extraordinary knowledge and talent in human resources was a benefit to RIHEL and the
board. Through relationships Chris built within his position at the Wyoming Department of Health and insight
into upcoming and potential leaders he recruited many ALTP fellows and has kept Wyoming continuously
present throughout all RIHEL activities.
Cindy Allen (ALTP Class of 2012) was a trailblazer on the RIHEL board, bringing new perspectives from the
energy industry. She quickly became RIHEL’s champion at Encana Oil and Gas. Cindy brought many
professionals from the energy industry to RIHEL programs and events. She has been instrumental in securing
financial support for ALTP.
Thank you again to all of our outgoing board members. We are delighted to have
you all as friends of RIHEL in perpetuity.
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RIHEL Faculty and Staff
Our Staff
Kathy Kennedy, DrPH, MA
Director
Leanne Jeffers, MPH
Training Manager
Nanette Wong, MS, MPH
Program Manager
Sarah Lampe, MPH
Program Manager
Pam Laufenberg
Program Coordinator

Our Faculty in 2013
Judith Baxter, MA

Norm Hartman

University of Colorado Denver

TMT Worldwide, Inc.

Effley N. Brooks, MBA

Rob Jolly and the Outdoor
Leadership Educators

Tiger Bee Consulting, LLC

The Nature Place
Natalie Boyer

RMC Health
Joan Eden

Public Health Consultant
Doug Gertner

The Grateful Dad

Carl Larson, PhD,

Professor Emeritus, University of
Denver
Barbara Ritchen

Public Health Consultant
Aaron Templer

Aaron Templer, LLC
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Our Supporters
Individual Support for RIHEL
Individual volunteers give tirelessly of their time, talents, and energy. This includes the 52 volunteers who
participated as peer coaches for the ALTP classes graduating and beginning in 2013; the RIHEL Governing
Board members; and the speakers for RIHEL-sponsored classes and workshops. All of our volunteers have
provided their time, discounted services, in-kind donations, and concentrated efforts that have made this a
successful year. We are incredibly grateful to you all.
In addition, RIHEL would not be where it is today without the support of the RIHEL 100, foundations and
government agencies listed below, as well as corporate donors.

Thanks to all who have contributed to sustaining the programs at RIHEL.

Additional Support for RIHEL provided by:


Colorado Department of Public Health and Environment



Colorado Foundation for Public Health and the Environment



Colorado School of Public Health, Center for Public Health Practice



The Colorado Health Foundation



The Colorado Trust



University of Denver



Kaiser Permanente—Colorado



Encana Oil and Gas (USA) Inc.

Photos within this report courtesy of Pam Laufenberg, Leanne Jeffers, Nanette Wong, and Sarah Lampe
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RIHEL 100
2013 marks the inaugural year of the RIHEL 100. When 100 friends of RIHEL contribute at least $100, then
RIHEL is protected with $10,000 or more from the uncertainties of work in the non-profit sector.
The RIHEL 100 is an exclusive group of friends of RIHEL who
have contributed at least $100 to RIHEL in the last year. In
2013, the $10,000 goal was exceeded by substantially fewer than
100 persons (so there is room to grow next year!). Thank you to
all of the RIHEL 100 donors.

For more information about RIHEL 100 visit the RIHEL
webpage at http://rihel.org/about-us/sponsors/rihel-100

2013 RIHEL 100 Members
The following individuals contributed $100 or more to RIHEL in 2013:





















Dave Akers
Carl Anderson
Cindy Allen
Judy Baxter
Jeff Berschling
Kim Boyd
Joanna Burns
Tom Butts
Nicole Byrnes
Jay Christopher
Bryan Clode
Bryan Cooke
Art Davidson
Stephanie Denning
Frank Dumont
Christine Ebert-Santos
Joan Eden
Luke Esch
Albert Esparsen
Kathy Friesen





















Susan Gelbart
Norm Hartman
Melanie Holt
Jill Hunsaker
Leanne Jeffers
Kathy Kennedy
Carla King
Lisa Lewis
Rick May
Greg McAliffe
Mark McMillan
Shannon McMillan
Suman Morarka
Michael Morris
Rendi Murphree
Jeanne Nicholson
Ted Norman
Mauricio Palacio
Jo Ann Peques





















Karen Polsky
Lila Rosenthal
Steve Ryan
Mark Safty
Linda Sobeck
Deb Thomas
Gene Tullis
Patricia Vandevander
Angela Van Houten
Ben Vernon
Tom Vernon
Larry Volmert
Kent & Kelly Voorhees
Tance Walker
Allan Wallis
Deb Watts
Margie Wienbar
Nanette Wong
Harold Young
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