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Who We Are

The Regional Institute for Health and Environmental Leadership
(RIHEL) is an official program of the Colorado Foundation for Public
Health and Environment (CFPHE), a 501(c)(3) nonprofit organization
incorporated in the State of Colorado. (www.cfphe.org)
CFPHE provides RIHEL with fiscal management and its legal
identity—allowing us to accept tax-deductible donations and to be
eligible for certain grants and corporate giving programs.

CFPHE Mission:
"We work with people and organizations to develop and manage projects to improve the

public’s health and the environment in Colorado and the Rocky Mountain region."

The

Colorado Foundation for Public Health and the Environment is a

nonprofit 501 (c) (3) corporation, formed in 1993 exclusively for charitable and
educational purposes to:



complement the activities, providing professional and technical consultation
as needed, of existing public and private organizations which improve the
health of Coloradans and the environment that affects their health
help public and private sector groups develop, plan, seek to fund, manage
and evaluate projects and programs that match our basic purpose
assist those organizations that develop creative and potentially valuable
programs and need assistance with requesting or managing the funds.

RIHEL is affiliated with the National Public Health Leadership
Development Network (www.heartlandcenters.slu.edu:16080/nln)
Of the fourteen CDC-supported regional leadership training
programs in the National Network, ours is the only one to emphasize
both environmental and health. The major academic affiliates of the
Institute are the University of Colorado Denver and the University of
Denver.
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Our Mission
To develop, connect and leverage leaders who work
collaboratively in diverse sectors and communities to
create and sustain the health and well being of people
and the environment.

Our Values
What’s important to us about people and communities:


The dignity of all people is worthy of our respect. Integrity is the most central
RIHEL operating principle. We treat our fellows, alumni, faculty, staff, Board,
friends, vendors and the public honestly, honorably and transparently.



Our workforce and our communities deserve our very best, and RIHEL is
committed to excellence in the products and services that we provide.



Diversity intrinsically enhances virtually every aspect of life, and we see it to
enrich our work.



Health and environmental leaders accept the challenge to seek environmental
justice and the elimination of health disparities.



Individuals and communities share the responsibility for health and the
environment.

What’s important to us about leadership:


Leadership is the behavior by which one influences others in the attainment of a
common goal. Among those behaviors is sharing power or empowering others.



Effective leaders lead by example.



Effective leadership requires the courage to take risks.



Collaboration and inclusiveness are front line leadership tools for addressing
complex problems.



Leadership learning is a lifelong process.



RIHEL is strongly committed to the future, as are all legitimate leadership
endeavors.



An appreciation of our humanity and humor can facilitate difficult processes and
add joy to life. Creativity, passion, flexibility, and the desire to learn and grow
are attitudes that help us grow as individuals, as leaders and as an Institute
that develops, connects and leverages people.
RIHEL 2009 Activity Report: Leadership in Action
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Our Goals
 Develop

Leaders:

Enhance and develop leadership
training in the Rocky Mountain
Region

 Connect

Leaders:

Build upon and foster a diverse and
multi-disciplinary Institute network
among fellows, alumni, Board members,
other health and environment
professionals and the community

 Leverage

the Resources of
the Institute:
Address the health and
environmental challenges of
diverse communities through a
portfolio of resources and
activities (fellows, alumni,
projects, existing and new
programs, etc.)

 Sustain

the Institute:

Provide the people and
financial resources to
assure the continuation
of the Institute and its
mission.
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The Experience
“I’m going home a
whole different
person.”

“Establish amazing
connections with
extraordinary people.”
“Leadership is not just a skill that

“Get an introspective look at how
you lead, but also how others lead
and succeed, and even fail.
Great opportunity to tap into the
leadership knowledge of experts as
well as those currently in the
program.”

you can learn, but a desire to
follow your passion. Expect to be
amazed about what leadership
skills you already have!”
“The richness is in the
discussion.
This exercise is about
the journey, not the
destination.”

The above quotes are from participants in RIHEL’s ALTP and
Leadership for Resilience programs during 2009.
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Program Highlights
The Advanced Leadership Training Program is delivered to approximately 45 health and
environmental professionals in the Rocky Mountain region annually. The program is designed to
enhance the leadership skills of the individual participants, and to create an interdisciplinary
network of leaders who are dedicated to the health and environment in our region.

Key program elements:

Topics studied and practiced include:
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Exemplary Leadership Practices



Collaborative Leadership



Diversity Assets



Difficult Conversations



Peer Coaching



Intentional Action for Leaders



Systems Thinking



Advocacy and Influence



Communicating through the Media
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A year long program



Four 3-day events held at various
locations in Colorado, New Mexico
and Wyoming



Each participant completes a
360-degree assessment of
personal leadership practices



A peer coach is provided to each
participant

Advanced Leadership Training Program
Faculty and speakers are
nationally recognized experts and
are carefully selected for their
expertise in the curriculum
presented.
They include professors from the
University of Colorado Denver,
the University of Denver, and
industry experts.
Participants engage in creative projects during the
program as a living laboratory in which to practice
the leadership skills that they would like to
enhance.
Examples of projects from the class of 2009:
 Young Latina Empowerment Project
 Righteous RECs (Renewable Energy Credits)
 Local Public Health Action Guide:

Working with Schools on Childhood Obesity
 Migrating Air Pollution Effects from

Woody Biomass Boilers

A record number of applicants
kicked-off the 2009 ALTP class. In
May 2009, 47 fellows graduated from
the ALTP program—followed by a
new class of 47 fellows beginning in
September 2009, who graduated in
the spring of 2010.
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Program Highlights
RIHEL provides leadership training, builds linkages among leaders, and strengthens the
relationships among health professionals, environmental professionals, the academic community, the
public sector, and the private sector.
The following programs demonstrate additional ways in which RIHEL delivered on its mission in 2009.

Leadership for Resilience
The Leadership for Resilience: Creating Sustainable Results in Healthcare program addressed the
challenge of the nursing shortage in Colorado using an interdisciplinary team approach. This is
the first RIHEL program aimed at solutions for a specific workplace challenge. Support for this
program was provided by the Colorado Health Foundation, Northwest Foundation, and the Robert
Wood Johnson Foundation.
Five teams from five unique healthcare settings—each facing different
challenges in nursing retention—
came together to engage in this
program.
Each team was made up of five
individuals who brought distinctive
perspectives, experiences, and expertise in their own novel projects
focusing on nursing retention in
their own organization.

Over the course of one year,
participants engaged in four, three-day
retreats at various locations throughout Colorado during which teams were
able to:


Gain knowledge insights and
experiences for individual
leadership growth



Benefit from dedicated time to work
on their unique team project



Share and interpret successes and
challenges related to this project
(and nurse retention) with other
teams

In addition, teams were assigned an
expert coach to meet with twice
monthly.
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Leadership Education
Autumn in Aspen
Autumn in Aspen offers information and skill-building
opportunities on timely, innovative leadership topics. Our sixth
annual program, in October 2009, was focused on critical
thinking, leadership styles, community communication issues,
and managing stress.
Participants included fellows from the current ALTP class, ALTP
alumni, and RIHEL faculty. Presenters included Mike Kallet of
Headscratchers, Marjo Curgus of The Sonoran Institute,
Denny Kercher of Kercher Enterprises,
Inc., and author and commentator
T.R. Reid.

T.R. Reid presents at
Autumn in Aspen

Additionally, participants were treated
to a viewing of the movie, “The Man
Who Planted Trees”, as well as a
celebration of award recipients for
leadership achievements in the past
year.

Crucial Conversations
RIHEL offers the Crucial Conversations training
periodically through the year. In 2009, 27
participants took part in one two-day workshop.
This curriculum is strongly aligned with the
mission of RIHEL in that it is extremely
interactive and utilizes many learning
modalities. Participants learned how to
effectively hold conversations when the stakes
are high, emotions run strong, and there are
opposing viewpoints.
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Program Highlights
RIHEL aims to respond to the professional development needs of the workforce in various formats.
To this end, and in addition to other programs previously mentioned in this report, the following
programs took place in 2009.

Advanced Collaboration Strategies
RIHEL offers training through video-teleconferencing on the topic of Advanced Collaboration
Strategies with two other CDC-supported regional leadership institutes (the Great Plains and
the Buckeye/Bluegrass Leadership Institutes). Known as Tic-Tac-Toe, the three institutes are
delivering three programs over three years, with the second year completed during 2009.
The 2009 program was titled, Multigenerational Workplaces: Leading in the Future, and
emphasized that generational diversity can be a great strength for an organization or a source
of frustration. The video conference was designed to enhance the knowledge and skills of
participants, while learning to appreciate the different social and cultural environments in
which each generation came of age and entered the workforce.

BUILT Environment / Active Living
RIHEL staffer Leanne Jeffers is
the architect of RIHEL’s ‘built
environment’ portfolio. Leanne
has designed the Planning
Active Community
Environments (PLACE) training
and toolbox.
In 2009, she delivered 10
presentations to a variety of
audiences, including land use
planners, elected officials,
planning commissioners,
public health professionals,
and other community health
advocates, and community
members.
Presentations typically address the connections between land use and public health, the
principles of healthy community design, and the essential elements in building crossdisciplinary partnerships to support healthy community design planning and practice.
RIHEL also participated in the Colorado Department of Public Health and Environment’s
Colorado Physical Activity and Nutrition Program Coalition and Active Community
Environment Task Force. Networking with members of these groups resulted in several
collaborative presentation opportunities and invitations to partner with state and local
agencies to provide additional PLACE Training workshops.
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Additional Programs
CCTSI (Colorado Clinical Translational Research Institute)
Faculty Development Program
With primary funding from the National Institutes for Health (NIH), RIHEL is working
with the University of Colorado at Denver to deliver professional development workshops
for senior administrators and faculty in the health sciences schools on the Anshutz
campus.
In 2009, the CCTSI program worked with deans, assistant deans, laboratory directors,
and research training directors in curriculum that focused on exemplary leadership,
teamwork, and innovation. RIHEL faculty described this program as an exciting and
rewarding challenge to work with stellar scientists as they take their already successful
teams to new heights and achieve new self-discoveries.

LEADS Summer Medical Students and
Autumn Residency Leadership Programs
Since 2006, RIHEL has worked with the Leadership Education Advocacy Development
and Scholarship (LEADS) Program of the University of Colorado on two innovative
programs:


After their first year in medical school,
students receive stipends to work for the
summer in community programs that need
help with a health advocacy project.



An interdisciplinary group of post-graduate
clinicians invests their November elective
rotation in developing their leadership and
advocacy skills. RIHEL facilitates the
leadership curriculum for these professionals,
including the post-graduate fellows of the
JFK Partners—clinicians who work with
children with special healthcare needs.

In 2009, the medical students’ leadership
curriculum included the topics of leadership
fundamentals, collaboration, emotional
intelligence, getting buy-in, meeting management,
and balance and stress.
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Our Governing Board
Officers
CHAIR

SECRETARY

TREASURER

Chet Seward (CO)

Deb Thomas (CO)

Mark McMillan (CO)

Colorado Medical Society

U.S. Environmental Protection
Agency, Region VIII

Colorado Department of Public Health &
Environment (Oil & Gas Team)

General Members
Cindy Allen (CO)

Connie Dixon (NM)

Larry Volmert (CO)

Encana Oil & Gas (USA) Inc.

New Mexico Dept. of Health

Holland & Hart

Carl Anderson (WY)

Joan Eden (CO)

Tance Walker (CO)

Wyoming Dept. of Environmental Quality

Public Health Consultant

Safety & Environmental Consultant

Chris Bosselman (WY)

Carla King (CO)

Wyoming Dept. of Health

Carla King & Associates Inc.

Jim Dale (CO)

Lorenzo Olivas (CO)

Jefferson County Dept. of Public Health

U.S. Public Health Service Region VIII

Our Staff

Kathy Kennedy, DrPH, MA
Director

Our Faculty
Carl Larson, PhD, Professor Emeritus
University of Denver

Leanne Jeffers, MPH

Effley N. Brooks, MBA

Public Health Training Manager

Tiger Bee Consulting, LLC

Leslie Burkholder, MNM

Judith Baxter, MA

Program Manager

University of Colorado Denver

Pam Laufenberg
Program Coordinator

Heidi Brinkman, PhD
Brinkman Consulting, Inc.

Allan D. Wallis, PhD, MPA
University of Colorado Denver

Sara Miller, MPA
Colorado Foundation for Public Health & Environment
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Our Supporters
Individual Support for RIHEL
RIHEL has benefitted from the generous support of many individuals over the years.
In addition to corporations, and the foundations and government agencies listed
below, without whom RIHEL would not be where it is today, numerous individuals
have contributed to sustaining the programs at RIHEL.
Individual volunteers give tirelessly of their time, talents, and energy. This includes
the 38 volunteers who participated as peer coaches for the ALTP in 2009, along with
an additional 12 who made Autumn in Aspen successful.
RIHEL board members and others, including guest speakers for Autumn in Aspen
and other RIHEL-sponsored classes, provide in-kind donations for which we are
grateful. Finally, we want to extend our gratitude to those who support us through
their generous cash donations.

Additional Support for RIHEL provided by:


Colorado Department of Public Health
and Environment



U.S. Centers for Disease Control and
Prevention



Colorado Foundation for Public Health
and the Environment



U.S. Department of Health and Human
Services, Region VIII



Colorado Health Foundation



U.S. Environmental Protection Agency,
Region VIII



New Mexico Department of Health


Wyoming Department of Health



Wyoming Department of Environmental
Quality



Northwest Foundation





Robert Wood Johnson Foundation
(PIN Program)
The Rose Community Foundation

Photos within this report courtesy of Pam Laufenberg, Leanne Jeffers, Kathy Kennedy, and Leslie Burkholder
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Developing, Leveraging, and Connecting People

REGIONAL INSTITUTE FOR HEALTH & ENVIRONMENTAL LEADERSHIP
2211 South Josephine Street
Denver, CO 80208
Phone: (303) 871-2097

Website: www.rihel.org

