
TEAM MEMBER ENGAGEMENT



ÅDefinitions

ÅModels

ÅTable Discussions

ÅMeasurement

ÅStrategies for increasing engagement

ÅChallenge:  What will I do differently to increase 
engagement?

INCREASING ENGAGEMENT WORKSHOP 
TOPICS
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What is going on?



ÅWorkers are leaving managers

ÅWorkers are just collecting paychecks

ÅPresenteeism is increasing

ÅBlame and finding fault are rampant

ÅLack of breakthrough results
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ÅAnonymity

ÅIrrelevance

ÅImmeasurement

THREE SIGNS OF A MISERABLE JOB





ÅDisengaged workers are 4X more likely to leave their 
jobs than those that are engaged

ÅDisengaged managersare 3X more likely to have 
disengaged workers

Å7 out of 10 workers are disengaged or actively 
disengaged

ÅEngaged 30%, disengaged 52%, actively disengaged 18% 
(sinking the boat)

LACK OF ENGAGEMENT

Source: Gallup Organization





ÅUnlocking worker potential to drive high performance 
resulting in the capture of discretionary effort

Å¢ƘŜ άŀōƻǾŜ ŀƴŘ ōŜȅƻƴŘέ ŜŦŦƻǊǘ ǘƘŀǘ ǇŜƻǇƭŜ ŎƻǳƭŘ ƎƛǾŜ ƛŦ 
they wanted to

Å/ŀǇǘǳǊƛƴƎ ǿƻǊƪŜǊǎΩ ƘŜŀŘǎ andhearts

WORKER ENGAGEMENT DEFINITIONS
(ONE OF MANY!)



Worker Satisfaction: 

! ƳŜŀǎǳǊŜƳŜƴǘ ƻŦ ŀ ǿƻǊƪŜǊΩǎ άƘŀǇǇƛƴŜǎǎέ ǿƛǘƘ 
current job and conditions; it does not measure 
how much effort the worker is willing to expend 

Worker Engagement:

! ƳŜŀǎǳǊŜƳŜƴǘ ƻŦ ŀ ǿƻǊƪŜǊΩǎ ŜƳƻǘƛƻƴŀƭ 
commitment to an organization; it takes into 
account the amount of discretionary effort a 
worker expends on behalf of the organization

SATISFACTION VS. ENGAGEMENT

Source: ADP Research Institute



Engaged

ÅGive

ÅDoing my job above 
and beyond

ÅMaking me, others 
and the organization 
successful

ÅMutual commitment

Satisfied

ÅGet

ÅDoing my job

ÅMaking me successful

ÅPersonal 

Commitment

SATISFIED OR ENGAGED?



Å480% more committed to helping their organization 
succeed

Å250% more likely to recommend improvements

Å370% more likely to recommend their organization as 
an employer

ÅIncreased customer satisfaction and engagement

RESULTS FROM AN ENGAGED WORKFORCE

Source: Bob Kelleher, Engagement for Dummies



ÅHow engaged am I?

ÅWhat raises and lowers my engagement?

Å¦ƴŘŜǊ ǿƘŀǘ ŎƻƴŘƛǘƛƻƴǎ Řƻ L Ǝƻ άǘƘŜ ŜȄǘǊŀ ƳƛƭŜΚέ

ÅWho is responsible for my engagement?

TABLE GROUP DISCUSSION - I



WHO IS RESPONSIBLE FOR YOUR ENGAGEMENT?



ÅCause trumps Victim

ÅFocus on abundance instead of scarcity

ÅDetermine what is within and outside of my control

ÅDeal with what I am I avoiding

ÅAsk: Whydo I care about what I do?

ÅPlay to my strengths

ÅNurture friendships

HOW DO I BECOME MORE 
ENGAGED?



CAUSE

ñItôs happening to meò
ñIôm creating outcomesò



Ourengagement is one of the 
largest drivers for our ǘŜŀƳΩǎ
engagement

DO YOU BELIEVE IT?



ÅBelieve in their organization

ÅDesire to work to make things better

ÅUnderstand the business context and the 
άōƛƎƎŜǊ ǇƛŎǘǳǊŜέ

ÅAre respectful and helpful to colleagues

Å!ǊŜ ǿƛƭƭƛƴƎ ǘƻ Ǝƻ ǘƘŜ άŜȄǘǊŀ ƳƛƭŜέ

ÅKeep up to date with developments in their 
field

CHARACTERISTICS OF ENGAGED 
WORKERS

UNC Keenan-Flagler Business School Study



ÅMaslow

ÅQuantum Workplace

ÅGallup Organization

ÅDaniel Pink

ÅWhy - Sinekand Ulrich 

MODELS FOR ENGAGEMENT



MASLOW AND ENGAGEMENT



ÅMake work awesome

ÅBest Places to Work survey

ÅQuantum Workplace delivers smart tools for achieving and 
recognizing workplace awesomeness. When work is awesome, 
employees are engaged, clients are loyal, and business is good. 

ÅQuantum Workplace serves more than 5,000 organizations 
annually through employee engagement surveys, action-planning 
tools, leadership assessment, and employer of choice recognition. 
Quantum was founded in 2002.

WHO IS QUANTUM WORKPLACE?



1. Management provides good leadership and guidance during difficult 

economic conditions. 

2. My job is mentally stimulating. 

оΦ L ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ Ƴȅ ǿƻǊƪ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ Ƴȅ ŎƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ 

4. There are future opportunities for growth at my company. 

5. My company affords me the opportunity to develop my skills. 

QUANTUM WORKPLACE ENGAGEMENT STATEMENTS



6. I receive recognition and reward for my contributions. 

7. There is open, honest communication between employees and 
managers. 

8. I see professional growth and career opportunities for myself in 
this organization. 

фΦ L ƪƴƻǿ Ƙƻǿ L Ŧƛǘ ƛƴǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦǳǘǳǊŜ ǇƭŀƴǎΦ 

10. Considering the value I bring to the organization, I am paid fairly

QUANTUM STATEMENTS CONTINUED



QUANTUM KEYS TO ENGAGEMENT

Advocacy Discretionary  
Effort

Intent to 
Stay

Engagement



ÅLate 1990s, Q-12 developed

ÅStudy of worker attitudes on items that affected morale

ÅFour business outcomes from Q-12: productivity, 
profitability, employee retention, customer satisfaction

Å/ƻƳōƛƴŜŘ ǿƛǘƘ άCƛǊǎǘ .ǊŜŀƪ ŀƭƭ ǘƘŜ wǳƭŜǎέ

ÅKey differences between management and leadership

ÅHigh focus on strengths (6x) and talent

GALLUP Q-12 HISTORY



GALLUP AND ENGAGEMENT   - Q12


