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LJE NEED MORE OF
LJHAT THE MANAGEMENT
EXPERTS CALL "EMPLOYEE
ENGAGEMENT.”
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What Is going on?
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Workers are leaving managers
Workers are just collecting paychecks
Presenteeism Is increasing

Blame and finding fault are rampant
Lack of breakthrough results




SIGNS OF A MISERABL

nonymity
relevance

Imeasurement

The
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Miserable Job
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LACK OF ENGAGEMENT

Disengaged workers are 4X more likely to leave their
Jobs than those that are engaged

Disengagednanagersare 3X more likely to have
disengaged workers

/ out of 10 workers are disengaged or actively
disengaged

Engaged 30%, disengaged 52%, actively disengaged 18%
(sinking the boat)

Source: Gallup Organization






WORKER ENGAGEMBEFINITIONS
(ONE OF MANY!)

Unlocking workepotentialto drive high performance
resulting in the capture aiscretionary effort
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FACTION VS. ENGAGEME

orker Satisfaction:
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current job and conditions; it does not mea
how much effort the worker is willing to exp

Worker Engagement:
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ommitment to an organization; it takes i
ount the amount of discretionary eff
I expends on behalf of the orga




FIED OR ENGAGED?

tisfied Engaged
AGIve

AMaking me, others
and the organizati
successful

Making me successful

rsonal

B ent AMutual commit




ULTS FROM AN ENGAGED

80% more committed to helping their organizatio
succeed

4250% more likely to recommend improvements

4370% more likely to recommend their organization
an employer

Increased customer satisfaction and engagement

Engagement for Dummies



GROUP DISCUSSION

oW engaged am 1?

hat raises and lowers my engagement?
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Who Is responsible for my engagement?




WHO IS RESPONSIBLE FOR YOUR ENGAGEI




O BECOME MO
AGED?

ause trumps Victim
ocus on abundance instead of scarcity
etermine what is within and outside of my ¢
eal with what | am | avoiding
sk:Whydo | care about what | do?
lay to my strengths
ture friendships



happening




DO YOU BELIEVE IT?

Ourengagement is one of the
largest drivers foroud S| Y Qa
engagement




CHARACTERISTICS OF ENGAGED
WORKERS

Believe in their organization
Desire to work to make things better

UnderstandAthe businegs context and the
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Are respectful and helpful to colleagues
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Keep up to date with developments in their
field

UNC Keenan-Flagler Business School Study



FOR ENGAGEMENT

uantum Workplace

>allup Organization

aniel Pink

- Sinekand Ulrich




MASLOW AND ENGAGEMENT

Self-actualization

maorality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

Esteem

self-esteem, confidence,
achievement, respect of others,
respect by others

Love/belonging

Safety

Physiological

friendship, family, sexual intimacy

security of: body, employment, resources,
marality, the family, health, property




WHO IS QUANTUM WORKPLACE?

Make work awesome
Best Places to Work survey

Quantum Workplace delivers smart tools for achieving and
recognizing workplace awesomeness. When work is awesome,
employees are engaged, clients are loyal, and business is good.

Quantum Workplace serves more than 5,000 organizations

annually through employee engagement surveys, aepiamning
tools, leadership assessment, and employer of choice recognition.
Quantum was founded in 2002.




M WORKPLACE ENGAGE

agement provides good leadership and guidance durin
omic conditions.

y job is mentally stimulating.
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e are future opportunities for growth at my company.

any affords me the opportunity to develop my



UM STATEMENTS CONTI

ceive recognition and reward for my contributions.

There is open, honest communication between employees
anagers.

. | see professional growth and career opportunities for mysel
IS organization.
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ing the value | bring to the organizatio



NTUM KEYS TO ENGAGEMEN

Advocacy Discretionary \wim

Effort



FIRST

GALLUP Q2 HISTORY BREAK ALL
THE ‘RULES

Late 1990s, Q2 developed =y

Study of worker attitudes on items that affected morale

Four business outcomes from12: productivity,
profitability, employee retention, customer satisfaction
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Key differences between management and leadership
High focus on strengths (6x) and talent

GALLUP




UP AND ENGAGEM




