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 “In the past, we used to reward the lone 
rangers in the corner office because their 
achievements were brilliant even though their 
behavior was destructive.  That day is gone.  
We need people who are better at persuading 
than at barking orders, who know how to 
coach and build consensus.  Today, managers 
add value by brokering with people” 
 

 Larry Bossidy 
 Chairman and CEO, AlliedSignal 
 Former CEO, Honeywell 
 Author, Execution 

 



 Explore the Benefits of Assertiveness 
 Discuss what gets in the way of asserting 

one’s ideas and feelings 
 Identify effective assertiveness as a skill 
 Create successful and assertive messages  
 Assess our own interaction habits 
 Learn how to influence others to respond 

collaboratively 
 

 
 





 Do you ask for help if you need it? 
 Do you ask questions when you’re confused? 
 Do you volunteer your opinions when you 

think or feel differently from others? 
 Are you able to say “no” when you don’t want 

to do something? 
 Do you look at people when you’re talking to 

them? 
 

(from:  cmhc.utexas.edu/booklets/assert/assertive.html) 



 Standing up for your rights and point of view 
 Communicating what you really want in a 

clear fashion 
 Respecting your own rights and feelings 
 Respecting the rights and feelings of others 



A. voice their thoughts and beliefs in situations 
where they have something to lose. 

B. know when it is best to ignore their feelings 
or beliefs. 

C. understand that forceful and destructive 
communication is sometimes necessary. 
 
 
 

From Complete Intelligence online EI modules 

 



A. voice their thoughts and beliefs in situations 
where they have something to lose. 

B. know when it is best to ignore their feelings or 
beliefs. 

C. understand that forceful and destructive 
communication is sometimes necessary. 
 

 
 The ability to say what needs to be said in a 

non-destructive way, even if it is difficult, is at 
the heart of assertive behavior.  

 
From Complete Intelligence online EI modules 

 
 



 
 Increased self-confidence 
 Emotional self-awareness 
 Collaborative results 
 Honest, respectful relationships 
 Effective communication 

 
 



 Fear of displeasing others 
 Fear of not being liked 
 Low self-esteem 
 Lack of self confidence 



A. find it difficult to do .  
 

B. find it easy to do. 
 

C. naturally know what to do. 
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B. find it easy to do. 
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 Standing up for your rights, expressing an 
opinion or addressing a difficult topic is often 
uncomfortable.  Comfort should not be the 
measure you use on whether to speak up. 

 
From Complete Intelligence online EI modules 

 
 



 
A. Burdensome 

 
B. Frightening 

 
C. Aggressive 
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A. Burdensome 

 
B. Frightening 

 
C. Aggressive 

 
 Many people fear confrontation. People high in assertiveness say 

that communicating difficult information is sometimes scary.  
 
 Ironically, those low in assertiveness often believe that the goal is 

to feel a lack of fear before speaking up. That is not the case. 
Communicating difficult messages requires courage and care.  

 
From Complete Intelligence online EI modules 



Passive behavior communicates that your thoughts and 
feelings aren’t as important as those of other people. 
 

 Ex:  A colleague asks you to take over on a project.  
You find yourself saying yes, even though your plate 
is full.  Now what? 

 
Common consequences: 
◦ Stress 
◦ Resentment 
◦ Seething anger 
◦ Feelings of victimization 
◦ Desire to exact revenge 

 
(from www.mayoclinic.com/health/assertive/SR00042) 



 Yes but…not always the ones you want 
 
 Respects your thoughts and feelings but violates 

those of others 
◦ Threats 
◦ Blaming 
◦ Demanding 
◦ Punishing 

 
 Careful—it may not FEEL like aggressive behavior 

but has the same ill effect: 
◦ Gossiping 
◦ Sarcasm 
◦ Passive-aggressive behavior 

 



A. Michael pushes through the line at the airline 
check-in counter and demands that the plane be 
delayed because of the big crowds at the airport.   

B. Michael walks with confidence to the front of the 
security area and demands to be processed 
immediately. He comments aloud on the 
inefficiency of the airport operation. 

C. Michael approaches the people ahead of him in line 
and politely explains his situation, then asks if he 
can move ahead in line. 
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Assertiveness 

Influence 

Successful 

Communication 

Self Confidence 



 Direct 
 

 Specific 
 

 Non-diminishing 



 Take some time to think about an upcoming 
conversation you need to have in order to get 
something you want.  Or perhaps you can revisit 
a recent interaction where you failed to assert 
your ideas or feelings. 

 Briefly describe the situation and the relationship 
of the other party/parties in this scenario 

 Create an effective, assertive statement based on 
the above.  Be sure it is: 
◦ Direct 
◦ Specific 
◦ Non-diminishing/non-punishing 

 Share your statement with your table team and 
ask (assertively) for their suggestions for 
improving your statement. 



3-Part Statement: 
◦ When you do…(describe the behavior) 
◦ The effects are…(describe how the behavior 

impacts you) 
◦ I’d prefer…(describe what you want) 

 
 
 
 
 

(From cmhc.utexas.edu/booklets/assert/assertive.html) 



 

Establish a clear understanding of parameters that are 
acceptable to you for asserting your thoughts.  
 
Four main areas of assertiveness are: 
 
◦ Social assertiveness (meeting people you don’t know) 

 
◦ Defense of interests (speaking up about what you like and don’t like 

 
◦ Defense of others (speaking up on behalf of other people) 

 
◦ Independence (going against group ideas or beliefs) 

 
 

 Taken from Complete Intelligence online EI Modules 



 Be keenly aware of their likes, dislikes and 
boundaries in each area and which ones are and aren’t 
worth asserting.  

 
 Learn more in this article: 
 

http://www.psychologytoday.com/articles/
200604/the-right-way-rock-the-boat 

 
From Complete Intelligence online EI modules 

http://www.psychologytoday.com/articles/200604/the-right-way-rock-the-boat�
http://www.psychologytoday.com/articles/200604/the-right-way-rock-the-boat�


 Get to know your interaction habits 
 Make intentional choices 
 Use “I” statements 
 Practice saying no 
 Rehearse what you want to say 
 Use nonverbal communication congruently 
 Avoid an amygdale hijack 
 Start small 

 
 

(modified from www.mayoclinic.com/health/assertive/SR00042) 



 



Compromising 

  

Accommodating 

Competing 

Avoiding 
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Avoiding 
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Collaboration: 
 Whenever possible 
 To gain commitment, consensus 
 To improve relationships and set up basis for future interactions 
  
  

Forcing/Competition: 
 When quick, decisive action is essential 
 On critical issues where action is unpopular 
 Against people who exploit non-competitive behavior 
  

Avoidance: 
 When an issue is trivial or tangential 
 When potential disruption outweighs resolution 
 To allow disputants to gain perspective (cool down) 
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Compromise: 
 To achieve temporary settlements to complex issues 
 To reach expedient solutions under time pressure 
 When collaboration or competition fails 
 When equal adversaries are committed to mutually opposing 

goals 
  

 Accommodation: 
 When you find you are wrong 
 When this issue is less important than others 
 When issue is less important than relationship 
 When harmony and stability are especially important 

 
http://finance? 30 



Your 
Position 

Their Position 

Identify where you are and where the other is on 
the issue 

Everyone 
should try 

rock 
climbing 

Rock 
climbing is 
too 
dangerous 



Your 
Position 

Their Position 

Begin by showing you understand their side—show the 
merits of their position, then try to shift them toward you 
only by one or two steps. 

1.  You are right, 
rock climbing can 
be very dangerous 

2. A lot of 
indoor gyms 
have 
bouldering 
areas, where 
you can climb 
without being 
more than 2 
feet off the 
ground 



Your 
Position 

Their Position 

Weirdos Weirdos 

Warn them about the extreme positions—show you are not one 
of the weirdos.  This helps you look more aligned, not so far 
apart afterall. 

I would never 
recommend 
climbing without 
a safety rope like 
those folks 



 Know thyself  
 
 Demonstrate understanding of the other 
 
 Be specific and direct 

 
 Enlarge rather than diminish (be supportive 

and respectful of yourself and other) 
 

 Practice, practice, practice 
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