
 
 

Chris Lindley, M.P.H. 
 
 
Chris Lindley is currently a doctoral candidate in Epidemiology at the 
Colorado University.  He holds a Masters degree in Public Health from 
Emory University, and earned his Bachelors of Science in Health Sciences 
and Biology from Linfield College. Among many diverse experiences, 
Chris has worked for the Carter Center as a Technical Advisor for the 
Guinea Worm Eradication Program in Nigeria, was employed by the 
Denver Public Health Department as the Operational Readiness 
Coordinator, and served the Denver community as a Regional Bioterrorism 
Planner.   
 
Chris joined the Bioterrorism and Emergency Response Section in CDPHE in 2004, and was 
thereafter deployed by the Department of Defense as a Company Commander. Chris served as an 
overseer of preventative medicine operations in Northern Iraq for 13 months.  He is currently the 
Section Chief of the Emergency Preparedness and Response Section at CDPHE, and additionally 
serves as the HRSA BT Coordinator and the CDC grant’s Public Health Preparedness Director. 
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Kelly Coyle Wyngarden and Anitra Suzanne Lesser 
 

 
Kelly Coyle Wyngarden and Anitra Suzanne Lesser are members of the 
Management Development Department at Mountain States Employers 
Council.  Mountain States Employers Council (www.msec.org) is a non-
profit membership organization, founded in 1939, designed to partner with 
employers to maintain effective employer/employee relationships. They 
are a "one-stop shopping" resource for members in the areas of human 
resource management, employment law, surveys and training.  Mountain 
States is also a service organization with a staff of over 100, whose mission 

it is to help build effective, successful employers.  In addition, MSEC is 
a clearinghouse of information and services where members receive 
consultation, direct assistance and representation in the complex human 
resource and employment law issues facing their businesses; an organization of more than 2,500 
members that includes a wide cross-section of industries and both large and small employers, 
public and private. 
 
Kelly and Anitra have been involved in the training, communication and/or 
the mental health fields for the past 25 years combined. Their current 
duties include developing and delivering training programs in the 
following areas: management and supervision, communication skills, 
leadership, conflict management, change management, employee 
development, group dynamics, teamwork and team development, customer 
relations and coaching.  In addition to training, Kelly and Anitra 
provide consulting to organizations to assist with organizational 
change, cultural transitions, strategic planning and succession planning.   
 
Prior to joining the Council, Anitra was a family preservation social worker, a paralegal, and a 
teacher for The Logan School for Creative Learning. 
 
Anitra holds a BA in Sociology and Anthropology from Lewis and Clark College, and a Masters 
Degree in Education, Training and Organization Development from Regis University.  She has 
attended, trained, and facilitated workshops in areas such as leading effective teams, conflict 
resolution, stress management, and strengthening communication skills.  Anitra is also a certified 
personal trainer, aerobics instructor, nutrition consultant, and is an avid health enthusiast.  She 
enjoys a regular yoga practice, preparation for half marathons, winter sports, rock climbing and 
other daily avenues for improving her physical and mental health.   
 
Prior to joining the Council, Kelly was a medical social worker and a leadership consultant for 
an International Honor Society for Colleges and Universities.  
 
Kelly holds a BA in both Psychology and Kinesiology from the University of Northern Colorado 
and a Masters Degree in Social Work from the University of Denver. She is a certified mediator 
in Alternative Dispute Resolution as well as certified in The Human Element/FIRO from Will 
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Schutz Associates.  In addition, she has completed the Facilitator Training Program through 
People House and the Organizational Development Certificate Track Program through Mountain 
States Employers Council.  She has been a speaker at numerous regional and national 
conferences and workshops on topics such as leadership development, the essentials of effective 
communication, organizational culture, and succession planning.  
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Beth Wolfson, M.A. 
 
 
Beth Wolfson has worked with EXECUTIVE FORUM since 2001 
and is the Vice President of Business Development.  Prior to this, 
she has 21 years of leadership experience in healthcare, leading 
her organizations through tremendous change due to the application 
of technology, regulatory reform, and increased competition in the 
market.  Beth understands that organizations need to have access to 
cutting edge and innovative ideas in order to thrive.  She excels in 
facilitating process improvement teams, implementing creative 
organizational solutions, and designing programs that lead to the 
desired results.  In her capacity as a facilitator, she has worked 
with the Jefferson County Department of Open Space and the 
Jefferson County Health Department.  She has trained Crucial Conversations in many 
large healthcare systems and was a speaker at the CHA Fall Meeting in 2005.  Beth has 
worked with organizations that span most industry sectors:  healthcare, local and federal 
government (EPA – regionally and nationally), telecom, manufacturing, pharmaceuticals, 
mining, service centers, and aerospace. 
 
Beth holds a M.A in Applied Communication from the University of Denver and a B.S in Health 
Information Administration from the Medical University of South Carolina.  She is certified in 
Alternative Dispute Resolution, Registered Health Information Administration, Zenger-Miller 
Management Training, and one of only 20 Master Certified Trainers of Vital SmartsTM Crucial 
Conversations® and Crucial Confrontations™.   
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Crucial Conversations for Health and 
Environmental Leaders 

Beth Wolfson, 
Master Certified Crucial Conversations and Confrontations Trainer 

EXECUTIVE FORUM 

 
 

Four hour session based on the New York Times best selling book:  “Crucial 
Conversations:  Tools for Talking When Stakes are High.”  Highly interactive 
session that will utilize videos, exercises, and small and large group discussions to 
create learning and skills practice. 
 
Participants will leave with understanding of: 
 

 What are Crucial Conversations and why are they important to health and 
environment leaders 

 Specific data from industry white paper titled:  “Silence Kills:  Seven 
Crucial Conversations for Healthcare” 

 Direct relationship between poor results and conversations you are not 
holding or not holding well 

 Dialogue model for communicating 
 Pool of Shared Meaning 
 Specific Principles and Skills to include: 

o Get Unstuck:  Hold the Right Conversation 
o Start with Heart:  Work on Me First 
o Master My Stories:  The Path to Action 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Carl E. Larson, Ph.D. 
 
 
In addition to serving as a core faculty member for the Advanced 
Leadership Training Program of the Regional Institute for Health 
and Environmental Leadership, Carl Larson is Professor Emeritus 
of Human Communication Studies and past Dean of Social 
Sciences at the University of Denver. He earned his B.A. degree 
(1961) in Speech and Drama at Idaho State University and both his 
M.A. degree (1962) and Ph.D. (1965) in Communication at the 
University of Kansas.  Carl has worked as a teacher or trainer for 
over 40 years, starting as a graduate student instructor in Human 
Relations.  In 1997, Carl received the Driscoll Master Educator 
Award, given by the students of the University of Denver.  Today he is in demand as a master 
trainer in the areas of teamwork, negotiation, conflict resolution, and other leadership skills. 

Larson has served as an advisor or consultant to private corporations and to the FBI, NASA, the 
U.S. Centers for Disease Control and the U.S. House of Representatives Committee on Foreign 
Affairs.  As a human communication expert, he has worked on a broad range of subjects, 
including mental health, law enforcement, youth work training, diabetes, aging and 
environmental decision-making.  Some of his favorite projects in Colorado have involved 
regional transportation planning and nurse home visitation for young, low-income first-time 
mothers. 

Larson's main research activities have focused on groups and teams, and on negotiation and 
collaborative processes. He has co-authored eight books on communication, including 
Teamwork: What Must Go Right/What Can Go Wrong, with Frank LaFasto (Newbury Park, 
Calif.: Sage 1989), Successful Communication and Negotiation, with Alvin Goldberg (Gardena, 
Calif.: International Right of Way Association, 1992) and Collaborative Leadership (with David 
Chrislip) published by Jossey-Bass in 1994. His newest book is When Teams Work Best: 6000 
Team Members and Leaders Tell What it Takes to Succeed with Frank LaFasto (published by 
Sage Publications in 2001). 

Most recently, Larson has completed a research project for The Colorado Trust in which he 
studied six of their initiatives and the role collaboration played in those initiatives.  His current 
research is focused on two projects for the Community Health Initiative. 

Carl is married and has three children and two grandchildren. 

 

Email:  clarson@du.edu 

 


