
AGENDA 
 
 
8:30 a.m.     Registration, Coffee, Networking 

 

9:00 – 10:00 a.m. The Orig ins o f  Leadership 
 Carl Larson, Ph.D., University of Denver 
 
 
10:00 a.m. – 12:30 p.m. Faci l i ta t ing Change   

Effley N. Brooks III, MBA, Tiger Bee Consulting, LLC 
 

 
12:30 – 1:30 p.m. Lunch provided 

 

1:30 – 5:00 p.m. Making a Dec is ion:   Sty les  and Cases  for  Good 
Decis ion Making  
 Dr. Judith Albino, Colorado School of Public health 
  

 
5:30 – 7:30 p.m. Networking Reception and Awards Presentation 

Grappa Mediterranean Bistro (cash bar)

Advancing Your Leadership 2011 
Leadership Development & Networking Event 

April 8, 2011 
The American Mountaineering Center  ●  Golden, Colorado 

 



Carl Larson, Ph.D. – Biography 
 
Carl Larson is Professor Emeritus of Human Communication Studies 
and past Dean of Social Sciences at the University of Denver. He 
earned his B.A. degree (1961) in Speech and Drama at Idaho State 
University and both his M.A. degree (1962) and Ph.D. (1965) in 
Communication at the University of Kansas.  
 
Larson's main research activities have focused on groups and teams, 
and on negotiation and collaborative processes. He has co-authored 
eight books on communication, including Teamwork: What Must Go 
Right/What Can Go Wrong, with Frank LaFasto (Newbury Park, 
Calif.: Sage 1989), Successful Communication and Negotiation, with 
Alvin Goldberg (Gardena, Calif.: International Right of Way Association, 1992) and 
Collaborative Leadership (with David Chrislip) published by Jossey-Bass in 1994. His newest 
book is When Teams Work Best: 6,000 Team Members and Leader Tell What it Takes to Succeed 
with Frank LaFasto (published by Sage Publications in 2001).  
 
Larson does extensive consulting with both private and public sector organizations on teamwork 
and collaboration. In 1997 Larson received the Driscoll Educator Award, given by the students 
of Denver University to the outstanding professor of the year. 
 
 

The Origins of Leadership 
Carl Larson 

In our research, my partner Frank LaFasto and I examined the lives of 30 people who are making 
the world a better place for a great many in great need. We focused on the early stages of their 
leadership, when it was just emerging, in order to discover what accounted for their becoming 
leaders. What were the origins of their leadership? Were there common attributes among them? 
What we found was that even though these individuals vary widely on every demographic, and 
come from all over the world, they not only live unusually selfless and humanitarian lives, but 
their early leadership patterns are remarkably similar.  

 

  



Effley N. Brooks III, MBA – Biography 
 
Effley Brooks is President of Tiger Bee Consulting, LLC a company 
that he started in order to expand his opportunities in working toward 
positive social change. Effley specializes in leadership development 
workshops and seminars. He holds a Bachelor of Science in Business 
Administration and a Master of Arts in Business Administration. He is 
also certified in two models of Emotional Intelligence: Mayer- 
Salovey-Caruso Emotional Intelligence Test (MSCEIT) and the BarOn 
EQ-i. He is also certified in the Intercultural Development Inventory 
instrument (IDI)- a developmental model of intercultural sensitivity. 
 
Effley Brooks honed his public speaking and motivational talents through his work in the non-
profit industry. During his tenure as program director for the Shaka Franklin Foundation For 
Youth, a youth suicide prevention organization, Effley became one of the most sought after 
speakers on teen suicide prevention in Colorado. In addition, Mr. Brooks has been the keynote 
speaker at graduations, as well as national and international conferences. He has also appeared as 
a guest on local television talk shows and the local news. 
 
Effley has acted as Master of Ceremony at PeaceJam conferences throughout the United States 
and in South Africa. Mr. Brooks has also conducted workshops on communication, suicide 
prevention, and story telling at the PeaceJam conferences. He has had the honor of sharing the 
stage with inspiring individuals such as Archbishop Desmond Tutu, Jose Ramos-Horta, Dr. 
Oscar Arias, Jody Williams, Willie O’Ree, Betty Williams, and Rigoberta Menchu Tum. 
 
Through his work with the Spring Institute for Intercultural Learning, the Anti-Defamation 
League, NHL/USA Hockey Diversity Task Force, Tiger Bee Consulting, LLC, and other local 
and national organizations, he has facilitated workshops on intercultural sensitivity and 
development for corporations, government agencies, universities, and schools. 
 
Effley’s achievements have been recognized by honors and awards from Denver Mayor 
Wellington Webb for “fighting hate and discrimination and endeavoring to make Denver a Safe 
City;” Human Rights Award 2000 from the Cherry Creek Diversity Conference for promoting 
the ideals of peace and understanding to the youth of Colorado; from the Colorado School 
Counselor Association for “Outstanding Service,” and from the Contemporary Learning 
Academy for his volunteer work and commitment to children.  
 
Effley Brooks is a core faculty member of the Regional Institute for Health and Environmental 
Leadership (RIHEL). 
 
Effley uses humor, personal experiences, story-telling, and poetry in his messages to inspire 
others. 
 
 
  



Facilitating Change 
Effley Brooks 

Newton’s First Law, the Law of Inertia, states: An object at rest will remain at rest until acted 
upon by an outside force. An object in motion will continue in the same direction at the same 
velocity until acted upon by and outside force. 
 
Leadership is that outside force. It is about someone applying the talents, skills, motivation, 
knowledge, and energy necessary to facilitate the changes that are needed. Effley Brooks will 
lead an interactive exploration of many of the skills and strategies that can be used to 
successfully facilitate change. He will focus on the strategies outlined in the book, SWITCH, by 
Chip Heath and Dan Heath  

 
 
Judith Albino, Ph.D. – Biography 
 
Judith Albino, PhD, is Interim Dean of the Colorado School of Public 
Health and holds the distinction of President Emerita at the University 
of Colorado. Dr. Albino attended the University of Texas at Austin, 
where she earned a doctoral degree in psychology (1973) and a 
baccalaureate degree in journalism (1967). 
 
Dr. Albino is Principal Investigator and Director of the Center for 
Native Oral Health Research, the only NIH-funded center for research 
in oral health disparities that is focused on the American Indian/Alaska 
Native population. She holds appointment Clinical Professor in the 
Department of Community and Behavioral Health, and also is a 
faculty member of the University of Colorado School of Dental 
Medicine. In addition, Dr. Albino participates in program planning and leadership development 
activities for the Education, Training and Career Development Core of the University’s Colorado 
Clinical and Translational Science Institute.  
 
 

Making a Decision: Styles and Cases for Good Decision Making 
Dr. Judith Albino 

 
All leaders are required to make decisions on behalf of or in cooperation with others. A good 
leader understands when and how a decision needs to be made. “Making a Decision: styles and 
cases for good decision making” teaches participants to understand the influences and styles of 
decision making. Participants will apply their understanding of decision making styles to the 
analysis of their individual Discovery Learning Decision Style Profile®. Following the 
individual profile analysis, participants will apply decision making styles to case sample 
discussions. 
 


