April 17, 2015 ♦ Church Ranch Event Center ♦ Broomfield, Colorado

AGENDA
8:00am

Registration, Coffee, Networking

8:45am

Welcome and Opening Remarks

9:00am

Influence: How to Move People
Aaron Templer

Independent Marketing and Leadership Consultant

We might not like to hear this, but we spend a remarkable amount of time selling. Put
more accurately by author Daniel Pink, non-sales selling. We sell ideas in our
organizations. We sell ourselves during interviews. We sell health best practices in
communities. We sell the value of something to others so often that we owe it to ourselves
to deliberately examine what keeps people rooted in the status quo and what motivates
change. This presentation will borrow research and best practices from several disciplines
to help you become a more effective salesper— er..., motivator of ideas.

10:15pm Break

10:30am Guerilla Facilitation: Make Your Meetings Better
David Remson
Triangle Consulting

Do you ever hear colleagues talk about meetings being a waste of their time? That they
want to finish up with meetings to get back to “work”? Let’s make sure this doesn’t happen
to meetings under your watch. Successful facilitation is possible! It’s a delicate balance of
art and science. In this workshop you will learn strategies to build better meetings,
encourage active engagement and add to your facilitator toolkit.

12:00pm Lunch and Networking
1:00pm

Build a Better Brain: Giving People the Insight and the Power to
Improve their Brains
RJ Graham

Dynamic Transitions

4:00

This fun and interactive workshop will provide a fascinating approach to how we can
actually improve the use of our brains for better personal and professional results. The
discussions, exercises, and experiential activities will reinforce the principles of
neuroscience in practical, useful and entertaining ways. At the end of this session,
participants will be able to: (a) understand basic brain functions in a practical, useful
context of daily life; (b) be more aware of elements that can enhance or detract from
optimal brain function; and (c) learn how to be more precise in paying attention, making
decisions, and leading others.

End
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*Holland & Hart is pleased to sponsor Leadership is for Everyone.

*Holland & Hart has a deep commitment to fostering relationships between major companies,
consultancies, non-profits and government agencies to tackle the tough issues facing the
environmental and energy industries today, from climate change to renewable energy projects.
*With offices in Colorado, Wyoming and New Mexico, in addition to four other states in the
Mountain West, the attorneys at Holland & Hart have deep experience in natural resources,
environmental compliance, energy, project development and business law, with particular
knowledge and understanding of the people and landscapes of the western United States.
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• Colorado Medical Society
• Early Childhood Colorado
Partnership
• Hanson & Co. CPAs
• The Colorado Trust
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