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AGENDA 
 
 

Friday, October 16th 
 
11:30am – 1:00pm   Check In; Lunch provided 

1:00 – 4:00p.m. Critical Thinking for Leadership, 
 Mike Kallet, Headscratchers 
 
4:30 – 5:30 p.m. From Gruff to Gorgeous – Styles of Leadership I 

Have Known,  TR Reid 
 

6:00 – 7:30 p.m. Awards Presentation and Networking Reception at 
Mezzaluna (cash bar) 

 
Saturday, October 17th 
 
9:00  – 10:00 a.m. When Facts Are Meaningless,  
                                          Marjo Curgus 
 
10:30 – 12:00 p.m. Finding Meaning and Balance in Busy Lives, 

          Part I,  Denny Kercher  
 

12:00 – 1:00 p.m. Lunch provided 

1:00 – 3:30 p.m. Finding Meaning and Balance,  Part II,  
 Denny Kercher 

 
4:00 – 4:30 p.m.  “The Man Who Planted Trees” 

Movie viewing followed by… 
 
4:45 – 5:45 p.m.  Movie discussion and cocktails at the Hotel Aspen
  



 
 
 
Michael Kallet, Principal - Biography 
 
Michael Kallet is a technology and operations executive with 30 years of 
experience in leading teams that created numerous award winning 
products and services spanning computer and communications 
technologies and markets.   . 
 
In 2004, Mike started HeadScratchers, a company focused on training 
Critical Thinking for Problem Solving, Decision Making and Creativity. 
Its mission: To help people become better “HeadScratchers”.   
 
Prior to forming HeadScratchers, Mike had a 25 year career spanning the software, internet and 
telecommunications industries.  His accomplishments range from creating award winning 
products such as Harvard Graphics to running ICG  a half billion dollar communications 
company, as COO. 
 
Kallet has a Bachelor of Science degree in Physics from Worcester Polytechnic Institute. 
 
 
Mike Kallet 
www.headscratchers.com 
mike.kallet@headscratchers.com 
720-493-8567  
 

 
 

Critical Thinking for Leadership 
Mike Kallet 

Headscratchers 
 
 
The objective of the workshop is for the attendee to understand how to get out of their 
“automatic” thinking mode, into Critical Thinking and learn a variety of techniques that can be 
used when solving problems, making decisions, or tasked with creating innovative solutions.  
The workshop focuses on critical thinking for the real world of businesses and organizations.  
Three components of critical thinking will be presented, i.e. Clarity, Conclusions and Decisions, 
along with a variety of critical thinking techniques used to understand and accomplish each step. 
 The techniques will be practiced through a set of attendee participation exercises. Additionally, 
participants will learn how to leverage their new skills and get others to “think critically.”   

 
 
 
 
 

http://www.headscratchers.com/
mailto:mike.kallet@headscratchers.com


 
T.R. REID - Biography 
 
T. R. REID has become one of the nation’s best-known 
correspondents through his coverage of global affairs for The 
Washington Post, his books and documentary films, and his light-
hearted commentaries on National Public Radio. 
 
Reid took a roundabout path to the Post. He majored in Classics at 
Princeton University, and served as a naval officer, a teacher, and 
various other jobs.  At the Washington Post, he covered Congress 
and four presidential campaigns. He served as the paper’s bureau 
chief in Tokyo and in London.  
 
Reid has written and hosted documentary films for National Geographic TV, for PBS Frontline, 
and for the A&E network. He is a regular commentator on National Public Radio’s “Morning 
Edition.” He has written six books in English and three in Japanese, and translated one book 
from the Japanese.  His next book, ‘The Healing of America,” will be published in the summer 
of 2009.  
 
Reid is a member of the board of the Colorado Coalition for the Homeless, the Japan-America 
Society of Colorado, and a number of community organizations and schools. He has taught at 
Princeton University and Colorado College.  
 
T. R. Reid has been married for 36 years to the attorney Margaret M. McMahon. They have three 
children.  
  
 

--as of 1/09 
 
 

 
From Gruff to Gorgeous – Styles of Leadership I Have known 

T.R. Reid 
 
Author and commentator T. R. Reid has encountered inspirational leadership in various guises -- 
from the gruff, take-no-prisoners approach of Adm. H. G. Rickover (father of the nuclear 
submarine) to the gentle glamour of Katherine Graham (proprietor of The Washington Post.) 
Looking back, he can see that all the great leaders he knew had certain attributes in common, 
despite vast differences in style. 
 
 
 
 
 

 
 
 



MARJO CURGUS - Biography 
 
Marjo Curgus became the Institute’s Director of Training and Community Leadership in 2008 
after working at the Sonoran Institute since 2005 as a planner and project 
manager.  Prior to joining the Institute, Marjo worked primarily in her 
home state of New Mexico in non-profit management and as a planning 
consultant and facilitator. Her projects have included projects on 
community visioning, economic development, water and watershed 
planning, affordable housing, neighborhood planning, public safety and 
youth development.  Marjo has a master’s in community and regional 
planning with an emphasis in natural resources planning and a bachelor’s 
in political science and studio art from the University of New Mexico. 
When not at the office, she enjoys exploring the Rockies by foot, bike, 
kayak or skis. She is an avid traveller who has been to Nepal, Tibet, Ireland, Great Britain, the 
Far East, Eastern Europe and India – for starters.  
 
 

When Facts are Meaningless 
Marjo Curgus 

 
Based on research, we as professionals know that planning for sustainable healthy communities 
is the right thing to do.  So why do we continue business as usual building sprawling unhealthy 
communities?  Based on her experience working with local communities, Marjo Curgus will 
provide insight into some of the rural and urban psychological barriers to change and how 
building social capacity and community leadership are critical to achieving a paradigm shift.  
Particularly she will focus on the role that community values play in decision making and how to 
use these values to frame public health issues to achieve a healthier development pattern.       
 
 
 
 
DENNY KERCHER - Biography 
 
Denny Kercher is a management consultant, executive coach and 
nationally recognized speaker and trainer with over 25 years of 
experience helping businesses, government and non-profit entities 
understand and solve a variety of organizational problems and deal 
with complex interpersonal issues.  Denny combines a background in 
both business and clinical psychology to create an understanding of 
what it means to take charge of oneself. 
 
Denny has conducted workshops and spoken to groups across the 
country about managing change, communication, conflict resolution, 
teambuilding and leadership. She is recognized as an expert in the 
area of stress and burnout management and has written a book entitled: I'm Juggling As Fast As I 
Can: Managing Stress, Avoiding Burnout, and Achieving Balance.  She holds degrees in 
psychology, business and theology. 
 

(continued) 



 
 
Denny Kercher 
D. O. Kercher Enterprises, Inc. 
418 Blue Lake Trail, Suite 100 
Lafayette, CO 80026 
Voice (303) 926-7279 
Fax (303) 926-7280 
dkercher@aol.com 
www.dokercher.com 

 
 

Finding Meaning and Balance in Busy Lives 
Denny Kercher 

 
Everyone is looking for balance, wholeness and meaning in their lives; but the stresses of 
everyday living are sapping leaders and professionals of enthusiasm, energy and satisfaction.  
This interactive workshop presents insights on the origins of stress and how stress can lead to 
burnout.  You'll learn skills and techniques for balancing all areas of your life so you can create a 
sense of wholeness for yourself and bring meaning back into the things you enjoy. 
 
BENEFITS 

Upon completion of this program, participants will be able to 
♦ Overcome personal resistance to change 
♦ Understand definition of meaning and  how to create a meaningful life  
♦ Use new techniques to control personal and professional situations  
♦ Use new techniques to manage and control daily stress 
♦ Achieve balance across all areas of life 

TOPICS 
Finding Meaning in Work and Life 

♦ Understand importance of personal purpose 
♦ Learn to clarify expectations 
♦ Know contribution to personal and professional life 
♦ Evaluate costs and rewards of decisions 

Managing Balance in the Six Critical Areas of Life 
♦ Maintaining physical health 
♦ Managing emotions and emotional reactions 
♦ Understanding the spirit needs  
♦ Challenging the intellect 
♦ Enriching personal relationships 
♦ Managing work and career 

 
This program is taught by Denny Kercher, nationally recognized speaker and management 
consultant with over 25 years of experience.  Denny combines a background in both business and 
clinical psychology to create an understanding of the dynamic origins of stress and the impact 
this has on oneself and others.  She is recognized as an expert in the area of stress and burnout 
management and has published a book entitled: I'm Juggling As Fast As I Can: Managing Stress, 
Avoiding Burnout and Achieving Balance.  She has degrees in psychology, business and 
theology. 


