
From line staff to the C-Suite: 
Ensuring diversity and inclusion 

at all levels of hiring



Setting the stage

• Introductions

• Review of the agenda

• Starting with the why



Diversity and Inclusion is key to success



Diversity and Inclusion
Diversity Inclusivity
• Diversity is not always strategic; it 

can happen accidentally

• The presence of different types 
of people from a wide range of 
identities with different 
perspectives, experiences

• It is quite possible to ‘be diverse’ 
and not be ‘included’

• Success and failure often tied to 
statistical performance (i.e., we 
hired X% of women…or not)

• Intentional -What you DO with your 
diversity”

• Inclusion is the process of putting 
diversity into action by 
intentionally creating an 
environment of involvement, 
respect, and connection – where 
the richness of ideas, 
backgrounds, and perspectives 
are harnessed to create value

• Success is more often measured 
through retention, employee/client 
engagement, etc.

Created with influence from the Unrealized 
Impact report and Dr. Nita Mosby Tyler’s.



The case for diversity, equity 
and inclusion
• When organizations are diverse, equitable, and 

inclusive, they have:
• Higher levels of satisfaction and engagement, 
• stronger staff retention, 
• higher productivity 
• heightened sense of belonging 



Diversity improves performance



Diversity in leadership is a 
recommended strategy
American Hospital Association Equity of 
Care recommends: 
• Increase the use of sociodemographic data 

to improve quality and safety 
• Increase cultural competency training to 

ensure culturally responsive care 
• Advance diversity in leadership and 

governance to reflect the communities 
served

• Improve and strengthen community 
partnerships



Leadership should reflect the 
changing community

2015 Metro Denver



Leadership should reflect the 
changing community



How did we get here?   



Bacon’s Rebellion



Declaration of Independence



The Constitution of 1787 and 
the 3/5ths Clause



Post Civil War and Jim Crow



Facing Our History



What influences 
diversity and inclusion?



Oppression Comes from 
Bias & Power

Oppression = Bias + Power



4 I’s of Oppression



https://www.gettyimages.com/detail/photo/road-concept-time-for-change-image-of-a-road-to-the-royalty-free-image/920027372


Let’s Practice: Interview Panel

1. Four candidates have completed 
interviews 

2. Interview panel of peers will debrief
3. Instructions
4. Let’s listen…



There are steps you can take to 
address organizational barriers



Strategy 1: Collecting facts
Identify organizational perceptions and 
barriers

http://barhii.org/resources/barhii-toolkit


Strategy 2: Create human 
connections
• Successful inclusive environments ensure:

• Leadership teams communicate well and 
consistently with all staff

• Everyone is given the opportunity to 
contribute meaningfully in meetings

• New hires interact with diverse staff
• People are allowed to bring their whole self 

to work



Strategy 3: Change the 
structure

• Ensure diversity in outside recruitment, 
hiring, and retention
• Example: Create job descriptions that value 

experience as much as education

• Ensure promotion of existing staff 
• Example: Provide intentional mentoring for 

existing staff





Table talk
Strategy ideas and innovations
Consider the shared strategies (or 
others)

• Collect Facts
• Creating Connections
• Change the Structure:  Recruitment, Hiring and 

Promotion 
Discuss- How can your organization build 
a pathway of success for everyone?
• Current efforts 
• Ideas to try



Reflections



Commitments



Implicit tests, such as the Implicit Association 
Test (IAT), can reveal unconscious prejudice 

and stereotypes.
implicit.harvard.edu/implicit/

Mental Health 
implicit.harvard.edu/implicit/user/pimh

Important Guidelines:
Take it alone

Take it for YOU
Share only what you want to share

Be open to some discomfort or confusion

Recognizing implicit biases



Resources
• Perception Institute: https://perception.org/research/
• 40 Acres and a Mule Would Be at Least $6.4 Trillion Today—What the 

U.S. Really Owes Black America :  
http://www.yesmagazine.org/issues/make-it-right/infographic-40-
acres-and-a-mule-would-be-at-least-64-trillion-today

Project Implicit – Take a Test:  implicit.harvard.edu/implicit/
• Harvard Business Review – 7 Practical Ways to Reduce Bias in your 

Hiring Process: https://hbr.org/2017/06/7-practical-ways-to-reduce-
bias-in-your-hiring-process

• HealthEquityGuide.org - A Human Impact  Partners Project: 
https://healthequityguide.org/

• Take a Seat. Make a Friend:  
https://www.youtube.com/watch?v=HfHV4-N2LxQ

• Indeed.com commercial: 
https://www.bing.com/videos/search?q=Indeed.com+TV+Commercial
s&&view=detail&mid=21BD51EB5C974D754F9E21BD51EB5C974D7
54F9E&FORM=VRDGAR

• BARHII Survey: http://barhii.org/resources/barhii-toolkit/

https://perception.org/research/
http://www.yesmagazine.org/issues/make-it-right/infographic-40-acres-and-a-mule-would-be-at-least-64-trillion-today
https://hbr.org/2017/06/7-practical-ways-to-reduce-bias-in-your-hiring-process
https://healthequityguide.org/
https://www.youtube.com/watch?v=HfHV4-N2LxQ
https://www.bing.com/videos/search?q=Indeed.com+TV+Commercials&&view=detail&mid=21BD51EB5C974D754F9E21BD51EB5C974D754F9E&FORM=VRDGAR
http://barhii.org/resources/barhii-toolkit/
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